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Legal notice

All cotent copyright © The Makers’ Collective CBR (“The Makers’ Co") (ABN 73 690 948 939), 2015. All rights
reserved. All trademarks and trade names are proprietary to The Makers’ Co and must not be downloaded,
reproduced or otherwise used without the express consent of The Makers' Co. You may access and display
these materials on your computer, monitor or other video display device and make one printed copy of any
whole page or pages for your personal use only. Other than for the purposes of and subject to the conditions
prescribed under the Copyright Act 1968 (Cth) (or any other applicable legislation throughout the world), or
as otherwise provided for herein, you may not use these materials in any manner without the prior written
permission of the copyright owner.

The Makers’ Co and the author have used reasonable care and skill in compiling the content of these

materials. However, The Makers’ Co makes no warranty as to the accuracy or completeness of any information
contained therein nor does The Makers' Co accept responsibility for any acts or omissions in reliance upon
these materials. These materials are intended to be a guide only and no part is intended to be advice, whether
legal or professional. All persons are advised to seek professional advice to keep abreast of any legal or other
reforms and developments. To the extent permitted by applicable law, The Makers' Co, its employees, agents
and consultants exclude all liability for any loss or damage claims and expenses including but not limited to legal
costs, indirect special or consequential loss or damage (including but not limited to, negligence) arising out of
the information in the materials. Where any law prohibits the exclusion of such liability, The Makers' Co limits
its liability to the resupply of the information.

December 2017
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I’'m Mikaela, and I'm here to help you start and grow
a business of your own.

Are you finding it difficult to start because you're
overwhelmed, under-skilled, unsure or unprepared? Are you
determined to create a business that allows you more flexibility and
freedom in your life and career, but have no idea where to even
begin?

I'll help you cut through the bullshit so you can start creating your
dream business TODAY. No more daydreaming or procrastinating, it’s
time to jump in.
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This list is exhaustive - don't let it scare you.

It covers every little thing that you might possibly need to do and
doesn't leave anything out, so think of it as a master list that you
draw from and work through just one step at a time.

If you are at the very beginning of your business adventure, you
more than likely won't need to tick everything off right now - in fact
some items you might not need to do for years (like registering for
GST), but it's good to have a grasp of the things you will need to
consider in the future so when they come up, it's not a surprise.
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[ ] Confirm there is demand for your product or service

[ ] Do a competitive analysis of existing business in the same industry
[ ] Work out what your point of difference will be

[ ] Complete an analysis of the overall industry (is it growing or stagnating)
[ 1 Assess and manage risks (do you have a plan B if it fails?)

[ ] Find an account who understands you and your business

[ ] Find a solicitor who understands you and your business

[1Join any relevant industry association or groups

[ ] Decide if a business mentor or coach is a good fit for you and if so, find one
[1Join relevant, high quality business networks

[ ] Decide what you want your business and life to look like in 5-10 years

[ ] Decide how you are going to help people with your products or services
[ ] Decide on some big goals you want to achieve in the future

[ ] Create a mission statement for your business

[ ] Decide on your market niche

[ ] Find out how large your target audience is

[ Profile your ideal customers

[ ] Pinpoint your ideal customers pain points

[ 1Work out where your target audience is hanging out (online and offline)
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[ ] Choose a business name
[ ] Check this is available on asic.gov.au before going any further!
[ ] Register your business name

[ ] Logo design

[]Business Cards

[ ] Email Signature

[ ] Website

[ ]Signage

[_] Labels/Packaging

[]Social Media

[ ] Mailing list

[ ] Anything else specific to your business

[ Register all social media business accounts (Even if you won't be using them)
[ ] Facebook page
[ ] Instagram page
[ ] Twitter handle
[ ] Pinterest Account
[ ] Google+ account
[1Any others relevant to your business
[]Buy a domain name and hosting
[]Set up your website
[]Register any online marketplaces to sell through (Etsy, Graphic River etc)
[1Set up your mailing list
[ 1 Add mailing list signup to your website

THE MAKERS ACADEMY
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[_] Decide on Business Structure
[1Jump onto the Australian Business Register website
[ ] Register for an AUSkey
[]Register for a Tax File Number (unless you're an individual or sole trader)
[ ] Apply for an ABN
[ ] Make an appointment with an accountant
[ ] Analyse your current financial position
[ ] Get advice on record keeping
[ ] Get advice on registering for GST
[ ] Get advice on lodging activity statements
[ ] Get advice on having adequate working capital
[ ] Get advice on when to lodge your Income Tax Return
[ ] Confirm business status (not a hobby) by declaring income on your tax return
[ ] Decide if you will be employing people
[ ] Decide if the people you pay will be employees or contractors
[ ] Work out if you need to pay their super
[ 1Work out if you need to pay fringe benefits tax
[_] Ensure you have workers compensation insurance
[11dentify any business licences and permits you will need
[ ] Identify what types of insurance you will need
[ ] Decide if your business will operate from home or a commercial premises
[ 1 Ask your accountant about what you can claim working from home
[ ] Seek advice from a solicitor and financial planner for commercial premises

[ ] Decide how you will track your finances (record keeping)
[ ] Decide how you will fund the start-up

[ ]Set some income targets

[ 1Work out how to reach those income targets

[ 1Setupa budget (with help from your accountant)
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[ Put together a formal business plan

[ ] Research available grants

[]Research available loan / overdraft from financial institutions
[ ] Apply for finance if necessary

[ ] Identify income opportunities

[ ] Research active vs passive income

[ ] Decide on your price points

[ 1Work out a pricing formula

[_] Price all products and services for profit

[]Set monthly smart goals

[]Set quarterly smart goals

[]Set yearly smart goals

[ ] Create an action plan for every goal

-@mw your busimess

[ ] Work out where your target market can be reached

[ ] Decide what marketing avenues fit with your business
[ ] Decide on your marketing message

[ Work out your marketing goals (monthly, quarterly, yearly)
[ 1Set a marketing budget

[ ] Create a marketing action plan
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Too many women are giving up on their creative business ideas because

they are overwhelmed, under-skilled, unsure or unprepared. This is why I've

created The Makers Academy.

| want to help you escape the daily grind, realise your potential,
become your own boss and never look back.

More than 60 percent of small businesses cease operating
within the first three years of starting.

| give you the tools and skills to plan, launch and grow your idea into a

thriving business so you can become self-employed and stay that way.

GUIDANCE SESSIONS MEMBERS FORUM MONTHLY TRAININGS
One-on-one personal business training — only A dedicated area within the membership to Regular private trainings for members, covering
Makers Academy members have the connect and check-in, giving you the power of new skills, strategies and techniques every
opportunity for my personal guidance shared information month

COURSE LIBRARY LIVE EVENTS MASTERMIND
The business, blogging, photography and Members-only live events with indepth An opportunity only given to Academy
design classes are the backbone of The Makers training, intensive planning and Members, every 6 months just 5 places are
Academy implementation scssions available to join the Mastermind

Want to know more?
Email me on info@themakerscollective.

or head to N.themake
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